FIVE YEAR

STRATEGIC PLAN
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FROM
THE PAST
TO THE
FUTURE:

Museums across the nation have faced the same challenge of
staying relevant for the diverse communities that support us. The
Yankee Air Museum recognizes that we need to make changes in
how the community relates to us as a Museum and how we elevate
our impact on our community.
The Yankee Air Museum’s 2021 strategic plan focuses on a rebirth
of the Museum and raising the public perception of the organization.
We will do that through the evolution of our identity, the creation and
expansion of interactive exhibits and experiences centered on the
history of aeronautics and aerospace industry, and the building of
infrastructure to support expanded community outreach.
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Building a
better brand
with a clear
purpose.
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A BRAND
WITH A
PLAN.
Organizations need to refresh their brands from time to time.
A rebranding allows the Museum to re-examine its identity,
reinforce its mission and vision, highlight its unique position in
the marketplace, and focus on its future. As the Museum has
evolved, it has become clear that the original brand identity is no
longer consistent with the organization’s vision and personality.
Repositioning in the marketplace is necessary in order to build
a stronger, more recognizable brand and to stay relevant to our
current audience and engage new ones. This change is part
of a strategy to target a broader demographic and emphasize
the strength of the Museum’s capabilities, accomplishments,
and commitment to its community. Rebranding will transition
the Museum’s identity and image from reflective of its origins to
reflective of its true value proposition.

GOALS OF
REBRANDING
A Position ourselves as a regional destination.
B Appeal to a broader demographic through renaming.
• A
 chieve a Museum name that reflects the current
Museum presentation and embodies the current
public identity. Additionally a new name should mirror
an achievable future perception.
C Encourage Museum membership and support.
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The exciting and immersive Deep
Landings Exhibit focuses on the
history of aircraft carrier pilot training
and the role that the Great Lakes
played during WWII. It features flight
simulators and a Virtual Reality station.
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A TRULY
DYNAMIC
EXPERIENCE.
With improvements to support the Museum’s mission and
enhance the visitor experience, the current facility can provide
long-term viability for the organization. In the next five years, we
will do the following:
 rotect the Museum’s collection and enhance the experiences
• P
of guests and team members through improvements in building
environmental control.
 ontinue to broaden the Museum’s exhibits to create more
• C
immersive, enjoyable, and repeatable experiences.
• Improve the facility appearance and functionality to reflect
our cultural importance externally and internally by enhancing the
building façade and improving wayfinding navigation.

Dialing up
the guest
experience
and
monitoring
museum
growth.
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DURING
THE NEXT
5 YEARS...
We will scan the horizon and set the course for aviation
history enthusiasts.
We will ask the difficult long-range questions:
 ow big does the static aircraft component of the
• H
Museum need to be?
 hould we expand the current facility at D Street or build
• S
new at the Roush Aeronautics Center?
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Simultaneously, we will elevate and modernize the
current facility through:
• Installing new exhibits that are more permanent,
while keeping in mind future obstacles.
 nhancing the visitor environment both
• E
physically and visually.
• Creating an improved, identifiable, and
attractive Museum entrance, building exterior,
and wayfinding signage.

RIGHT
THIS WAY...
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A MISSIONFORWARD
EQUATION.
To better align the Museum’s financial position for future
sustainability, the Museum Team and Board of Directors will focus
on the following development initiatives:
 aximize the effectiveness of applied fundraising resources
• M
by alignment of goals and activities with the Museum’s Mission
and Vision Statements.
 stablish and maintain achievable and measurable development
• E
benchmarks that provide needed financial resources and
complement the operational strengths of the Museum.
 oster a resilient Development Department that will provide
• F
long-term support for the Museum through annual capital and
operations fundraising, endowments, and planned giving initiatives.
 uild lasting and mutually beneficial relationships with prospective
• B
and current donors to achieve the goal of long-term support and
cornerstone-giving for capital and operational projects.
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Prioritizing
missionfocused
financial
sustainability.

There exists an opportunity to re-examine our
purpose and re-invent our fundraising initiatives so
that there are distinct objectives of fundraising within
the Museum. The Museum should be open to further
professional consultation to achieve this directive.

SEEK OUT

DESIGN

IDENTIFY

BUILD & INSTALL

examples of
‘benchmark’ development
departments to identify
best practices

a process, job
functions and systems
to support successful
fundraising

and hire key staff
who will achieve our
goals and enrich
relationships

teams and systems
to support fundraising
efforts and build our
membership
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Focusing on
continuity of
leadership
and critical
skills through
retention and
mentoring.
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SKILLS ARE
SHARPENED AND
STORIES ARE TOLD.
It is the job of the Museum to protect and maintain the critical
conservation skills needed to restore and maintain our Historic Flying
Aircraft Collection and artifacts. Succession planning in key positions
is an essential part of an organization’s viability. Over the next five
years, the Museum will focus on the following skills development and
retention objectives, which are critical to its mission and relevance:
• Identify talent pool needs in critical areas and formulate
appropriate staff retention, succession, and acquisition plans.
 reate an active recruiting and retention program for
• C
individuals with the aptitude and motivation to engage in learning
these critical skills.

• F
 oster a progressive corporate culture with the idea
of protecting and enhancing key job positions
 stablish community partnerships with key trade
• E
schools and other educational programs
• Emphasize cross-training for key job positions
 ocus on recruiting and retention supported by a
• F
cultural shift to mentorship as well as supported
personal growth

 ontinue and enhance our education, training, and mentor
• C
programs to strengthen and expand the skillsets of our
conservation teams.
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TOGETHER,
WE WILL
ADVENTURE.
The Museum will expand the existing model of community relations
and become proactive in its outreach efforts. The Museum will
identify new populations within our communities to which it offers
mutually beneficial engagement.
 he Museum will initiate and develop new activities and distance
• T
learning opportunities both individually and with partners.
 he Museum will explore the talents of its volunteers and bring
• T
their artistry, skills, and expertise to the forefront in creating
programs that are interactive and exciting.
 he Museum will evaluate the operational and financial feasibility
• T
of creating an in-house education department as a means to
accelerate the goal of profound community engagement.
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Activating our
strengths to
be a better
community
partner.

• E
 xpand our existing model of community relations
• P
 ursue readily available education and outreach
programming grants
• L
 ook for outreach opportunities with other institutions
and organizations in the community
• E
 stablish effective and exciting educational
outreach programs
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BOARDING
NOW.

